Seychelles Nurses and Midwives Council

1. Budget Summary

Consolidated Position 2025 2026 2027
Totalto be | Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1: Nursing and Midwifery 1,649 965 684 : 1,654 1,667
Professional Services
Total 1,649 965 684 - 1,654 1,667

2. Strategic Overview of Entity

Mandate

The mandate of the Seychelles Nurses and Midwives Council (SNMC) is to protect the Seychellois public by
maintaining and upgrading professional standards for nurses and midwives. SNMC is the statutory body, which
regulates nursing and midwifery training, qualifications, registrations, licensing, scopes of practice and the
disciplinary control of the professions under the provisions made in the Nurses and Midwives Act 1985,
(Chapter 150) and Nurses and Midwives Regulations 1989. The Council is therefore responsible for
establishing, maintaining and improving the standards of education and training, and practice; maintaining the
professional register; establishing and promoting standards of professional conduct; and monitoring and

evaluating practices for safeguarding quality of care.

Major Achievements in 2023 and 2024

Renewed the practice license of 58.7% of practising nurses in the first half of 2024 and a total of 61.3%
have settled their payment and compiled their learning activities in 2023;

Implemented the preparatory process for the development of the 2" stage license examination;
Engaged in ongoing review of regulatory tools including scopes of practice for nursing and midwifery
cadres;

Completed revision of the Nurses and Midwives Bill, 2024;

Increased the visibility of the Council through media coverage and interviews; and

Approved budget for rental accommodation to house Council office.

Current Challenges

Upgrading the professional capacity of existing staff and Council members;

Delay with the drafting of the policy paper for the proposed Nurses and Midwives Bill for cabinet
approval as the authorities are considering an additional cadre of staff to be regulated under the
proposed Bill;

Delay development of strategic plan 2024-2028 due to unforeseen transition in the secretariat;
On-going effort to improve communication with stakeholders as some are based on remote islands; and
Increasing demand on Council secretariat due to significant number of expatriate registration and
processes.



Strategic Priorities 2025 to 2027

1 | National Priority Area:

e A Modern Public Service
e A Healthy Nation

Strategic Priorities 2025 to 2027

Improve the practice and quality of nursing and midwifery by
developing and implementing the 2™ stage of a licensing
examination framework for nurses and midwives trained locally and
abroad

Programme Level

P1: Nursing and Midwifery Professional Services

2 | National Priority Area:

e A modern Public Service
e A Healthy Nation

Strategic Priorities 2025 to 2027

Implement the Nurses and Midwives Bill 2023/2024

Programme Level

P1: Nursing and Midwifery Professional Services

3 | National Priority Area:

A Healthy Nation

Strategic Priorities 2025 to 2027

Sustain availability of continuous training and lifelong learning for
delivery of high-quality nursing and midwifery services, through
on-line Continuous Professional Development in partnership with
World Continuing Education Alliance, Commonwealth of Learning,
International Council of Nurses, and East Central African College
of Nurses and Midwives

Programme Level

P1: Nursing and Midwifery Professional Services

3. Budget Overview

Revenue

Table 1. Revenue

2023 2024 2025 2026 2027
SR'000s Estimated Revised

Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 1,384 1,421 1,321 1,649 1,654 1,667
Main appropriation 1,384 1,421 1,321 1,649 1,654 1,667
Total 1,384 1,421 1,321 1,649 1,654 1,667




Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Nursing and Midwifery Professional Services 1,384 1,421 1,321 1,649 1,654 1,667
Programme Total 1,384 1,421 1,321 1,649 1,654 1,667
Economic Classification
CURRENT EXPENDITURE 1,384 1,421 1,321 1,649 1,654 1,667
Compensation of Employees 873 895 795 965 986 980
Wages and Salaries in Cash 873 895 795 965 986 980
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 510 526 526 684 668 687
Office Expenses 88 77 77 144 123 136
Transportation and Travel cost - 48 48 127 131 136
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 423 401 401 413 414 415
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - -
Non-financial Assets - - - - - -
Building and Infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets - - - - - -
Total 1,384 1,421 1,321 1,649 1,654 1,667
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of new Description and ' Funding Funding Funding
Programme | o ending initiative motivation SR'000s 2025 2026 2027
To cater for the PSIP - - -
purchase of: ;
1.X2 filling cabinets in gfogwnp])slr:)sya:;c;n ) ) )
P1: Nursing and e 2025 @ SCR11.6k
o Administrative . Goods and
Midwifery overheads for the 2.Files for office use -
Professional Council @SCR14k per year Services 34 14 22
Services 3.Uniforms for staff Minor Capital
@SCR8k per year, to | Outlays - - .
be purchased in 2025
and 2027 Total 34 14 22




5. Programme Performance

Programme 1: Nursing and Midwifery Professional Services

The purpose of the programme is to promote professionalism ensuring patient safety through the upgrading of
standards for quality patient care. It monitors practice and training in nursing and midwifery, prescribe scopes
of practice, approve training curriculum and professional standards. It also regulates nursing and midwifery,
maintains disciplinary control by monitoring of standards of practice and training thus protecting the public
from unsafe practice. Furthermore, the Council reviews and approves nursing and midwifery curriculum for
general and specialised fields ensuring minimal competencies are met. There is constant development of scopes
of practice, standards and regulatory processes as nurses and midwives must keep abreast of development in the
professions. In regulating the nursing and midwifery professions, the Council ensures that new applicants for
registration and licensing as a nurse or midwife have followed a training programme, which is not inferior to the
approved standard recognised locally.

The programme comprises the following sub-programmes:

o  Sub-programme 1 Administrative Services. Responsible for updating the regulatory databases;
administering the funds for the Council; ensuring professional communication; purchasing goods and
services; administering salaries and wages; administering transport and travel cost; maintenance of
equipment, and administering allowances for councillors; and

o Sub-programme 2 Regulatory Services: Responsible for registration of nurses and midwives; processing
and validating application documents for registration and licensing; re-validating the license of
practicing nurses/midwives; accrediting and approving training programmes; monitoring registrants in
practice; approving or accrediting pre-service and in-service training; developing scopes of practice;
developing and maintaining professional standards, and ensuring professional communication.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 4. Performance measures for programme

P1: Nursing and Midwifery Professional services

Outcome Improved level of safety and quality in patient/client care
Outcome Indicator 2023 2024 2025 2026 2027
Target Actual Target Target Target Target
; . .
1. % _of trained nurses meeting standards for 62% 65% 68% 20% 75% 80%
practice
SP2: Regulatory Services
Contributing indicators 2023 2024 2025 2026 2021
Target Actual Target Target Target Target
1. Number of new locally-trained nurses 20 16 1 2 20 99
registered
2. Number of new foreign-trained nurses 10 12 15 10 10 10

registered




Outcome Improved professionalism in the Nursing/Midwifery Services
. 2023 2024 2025 2026 2027
Outcome Indicator
Target Actual Target Target Target Target
0 - S L
1.. /o of practicing nurses and midwives attaining 60% 76% 90% 949% 949% 959%
minimum CPD points
T 2023 2024 2025 2026 2027
Contributing indicators
Target Actual Target Target Target Target
SP2: Regulatory Services
1. Number of nurses and midwives attending 307 664 600 600 605 600
CPD sessions
2. Number of nurses and midwives requiring
supportive follow-up for CPD on a one-to-one 5 26 25 25 22 22
basis
3. Number of workshops on reflective practice 4 1 9 9 3 3
conducted
Programme Expenditure
Table 5. Consolidated programme expenditure estimates
2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Programmes
SP1: Administrative Services 927 1,377 1,277 1,204 1,212 1,228
SP2: Regulatory Services 457 44 44 444 442 439
Programme Total 1,384 1,421 1,321 1,649 1,654 1,667
Economic Classification
CURRENT EXPENDITURE 1,384 1,421 1,321 1,649 1,654 1,667
Compensation of Employees 873 895 795 965 986 980
Wages and Salaries in Cash 873 895 795 965 986 980
Wages and Salaries in Kind - - - - - -
Use of Goods and Services 510 526 526 684 668 687
Office Expenses 88 77 77 144 123 136
Transportation and Travel cost - 48 48 127 131 136
Maintenance and Repairs - - - - - -
Materials and Supplies - - - - - -
Other uses of Goods and Services 423 401 401 413 414 415
Minor Capital Outlays - - - - - -
CAPITAL EXPENDITURE - - - -
Non-financial Assets - - - - - -
Building and Infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets - - - - - -
Total 1,384 1,421 1,321 1,649 1,654 1,667




