Public Health Authority

1. Budget Summary

Consolidated Position 2025 2026 2027
Use of
SR'000s Total t(.) be | Compensation Goods Capital Forecast Forecast
appropriated | of Employees and
Services

P1: Governance, Management and 15,918 9,392 6,526 i 16,555 | 16,621
Administration
P2: Disease Control and Prevention 68,376 45,307 23,069 - 69,659 70,462
Total 84,294 54,700 29,595 - 86,214 87,083

2. Strategic Overview of Entity

Mandate

The Public Health Authority (PHA) prevents, detects and responds to disease outbreaks and Public Health
Events. It monitors, evaluates and ensures efficient operations of the Public Health Laws. It also regulates,
monitors and evaluates all health-related services and ensures they adhere to good practices in the interest of the
general public and the practitioners themselves.

Major Achievements in 2023 and 2024

Completed National Survey of Non-communicable Diseases, drafted the report, published on Ministry
of Health website, and started dissemination of results;

Conducted human immunodeficiency virus (HIV) regional conference in November 2023,
developed Integrated HIV, Hepatitis, Integrated Sexually Transmitted Infections (STIs) treatment
guidelines, and continued with care to HI'V, Hepatitis B and C patients and case management for

other STIs;

Increased the number of Public Health inspections for housing, water, sanitation and hygiene at
community level;

Lab based disease surveillance activities and other lab testing has gone back to pre-COVID level and
recorded significant increase in the number of food microbiology samples, environmental microbiology
samples, hospital hygiene microbiology samples as well as tuberculosis samples for more effective
surveillance;

Launched the Colorectal Cancer Programme on Praslin in January 2023 and completed the Quantitative
Colorectal Cancer Research done on La Digue;

There was no major stock out of medicines for HI'V and reagents in Public Health lab; and

The PHA was restructured to create two divisions to give more prominence to research and allow better
focus on diseases prevention, surveillance and response.

Current Challenges

Inadequate space for optimal functioning of Public Health Laboratory;

Digitalisation of public health services to improve efficiency and meet public demands;

Public Health lab is expanding its testing capacity to include genomic and environmental surveillance,
earlier diagnostics, amongst others and procurement of test kits, reagents and accessories and
maintenance of these sophisticated equipment is necessary for strengthening of testing strategy; and



e The building of the new hospital with planned demolition of Green Roof and possibly Blue Roof means
that PHA must urgently find alternative space to continue providing its services.

Strategic Priorities 2025 to 2027
1 | National Priority Area: A Healthy Nation

Enhance preparedness and response to public health events
through strengthening of laboratory capacity, building new lab,
acquisition and maintenance of equipment and consumables, and
strengthening ground surveillance

Strategic Priorities 2025 to 2027

Programme Level P2: Disease Control and Prevention

2 | National Priority Area: A Healthy Nation

Strengthen the prevention, detection and management of STIs,
Strategic Priorities 2025 to 2027 | HIV, Hepatitis and Tuberculosis by ensuring availability of early
detection tests and tools for management

Programme Level P2: Disease Control and Prevention

3 | National Priority Area: A Healthy Nation

Strengthen compliance to Public Health Regulations to reduce
environmental risks of diseases and ensure safe health services

Strategic Priorities 2025 to 2027

Programme Level All Programmes

3. Budget Overview

Revenue

Table 1. Revenue

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 69,127 83,409 83,409 84,294 86,214 87,083
Main appropriation 69,127 83,409 83,409 84,294 86,214 87,083
Total 69,127 83,409 83,409 84,294 86,214 87,083




Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Governance, Management and Administration 14,448 15,471 17,555 15,918 16,555 16,621
P2: Disease Control and Prevention 54,679 67,938 65,853 68,376 69,659 70,462
Programme Total 69,127 83,409 83,409 84,294 86,214 87,083
Economic Classification
CURRENT EXPENDITURE 66,463 83,409 83,409 84,294 86,214 87,083
Compensation of Employees 42,404 50,627 50,627 54,700 56,628 57,201
Wages and Salaries in Cash 42,404 50,627 50,627 54,700 56,628 57,201
Wages and Salaries in Kind 438 423 705 648 648 648
Use of Goods and Services 24,059 32,782 32,782 29,595 29,586 29,882
Office Expenses 2,242 2,230 3,580 2,552 3,435 2,834
Transportation and Travel cost 1,522 1,462 1,676 1,524 1,547 1,695
Maintenance and Repairs 948 3,469 3,561 3,584 3,744 3,669
Materials and Supplies 10,293 16,808 14,499 14,381 15,044 15,846
Other uses of Goods and Services 5,973 4,621 4,640 4,897 2,847 2,795
Minor Capital Outlays 2,643 3,769 4122 2,009 2,320 2,395
CAPITAL EXPENDITURE 2,664 -
Non-financial Assets 2,664 - - - - -
Building and Infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets 2,664 - - - - -
Total 69,127 83,409 83,409 84,294 86,214 87,083
4. Approved New Spending Initiatives
Table 3. New initiatives funded
Name of new . . .
Programme spending Description and motivation R'000s Fuzraglsng Fuzrtl)(;?g Fuzrtl)(;?g
initiative
. PSIP - - -
;ﬁg\?vtzla\?\r::e and Adjustment in location allowance and | Compensation of
. L consolidation of retention allowance in | _Employees 886 886 886
P2: Disease | consolidation of X .
. base pay for Public Health Officers to Goods and
Control and retention ) X -
. . address anomalies. It will also cater for | Services - - .
Prevention allowance in base . . I = -
pay for Public the increase in the responsibiliies and | Minor Capital
Health Officers duties of those officers. QOutlays - . .
Total 886 886 886




5. Programme Performance

Programme 1: Governance, Management and Administration

The purpose of the programme is to ensure the efficient management of the Public Health Authority (PHA);
provide leadership and management to ensure that all sections in the PHA deliver services according to set
policies, plans and budget based on the targets of the National Health Strategic Plan, and consistent with the
National Development plan; and ensure that all personnel and human resource matters are managed efficiently,
that all assets are maintained in the best possible condition and resources are available as required.

Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Programmes
P1: Governance, Management and Administration 14,448 15,471 17,555 15,918 16,555 16,621
Programme Total 14,448 15,471 17,555 15,918 16,555 16,621

Economic Classification

CURRENT EXPENDITURE 12,081 15,471 17,555 15,918 16,555 16,621
Compensation of Employees 6,977 9,526 9,526 9,392 9,921 9,825
Wages and Salaries in Cash 6,977 9,526 9,526 9,392 9,921 9,825
Wages and Salaries in Kind - 423 705 648 648 648
Use of Goods and Services 5,104 5,945 8,029 6,526 6,634 6,796
Office Expenses 1,232 1,285 2,335 1,592 1,628 1,664
Transportation and Travel cost 787 988 1,102 1,029 1,065 1,153
Maintenance and Repairs 697 496 763 1,024 1,054 1,086
Materials and Supplies 6 92 92 94 97 101
Other uses of Goods and Services 2,145 2,024 2,043 2,066 2,066 2,066
Minor Capital Outlays 237 638 990 73 76 78
CAPITAL EXPENDITURE 2,366 - - - - -
Non-financial Assets 2,366 - - - - -
Building and Infrastructure - - - - - -

Machinery and Equipment - - - - - -

Other Fixed Assets - - - - - -

Non-Produced Assets 2,366 - - - - -

Total 14,448 15,471 17,555 15,918 16,555 16,621




Programme 2: Disease Control and Prevention

The purpose of the programme is to ensure preparedness and public health response to disease outbreaks,
natural disasters and other Public Health emergencies, including management of environmental, food,
toxicological and occupational safety; conduct surveillance and monitoring of health determinants, risks,
morbidity and mortality; do health promotion and disease prevention through personalised and population based
actions using multitude of approaches and tools, often legally grounded using adequately trained and skilled
human resource.

Strategic Objectives and Measures

The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table S. Performance measures for programme

P2: Disease Prevention and Control

Outcome Reduced morbidity and mortality from HIV-related infections
Communicable Diseases
Outcome Indicator 2023 2024 2025 2026 2027
Target | Actual Target Target Target Target
1.% Of persons living with HIV (PLHIVs)
accessing the HIV care and treatment 95% 95% 96% 96% 96% 96%
services
Contributing indicators 2023 2024 2025 2026 2027
Target | Actual Target Target Target Target
1.Proportion of eligible people on Anti- 93% 90% 95% 95% 95% 95%
Retrovirals (HIV)

Environmental Health and Surveillance

Strengthened compliance to regulatory standards for outbreak prevention and ensuring

Outcome safety
Outcome Indicator 2023 2024 2025 2026 2027
Target | Actual Target Target Target Target
1.Proportion of food establishments and
drinking water systems compliant vylth food N/A 75% 78% 80% 80% 80%
safety standards and water regulations and
standards (new indicator)
2.Pro.por.t|on of dwellings tha.t meet housing N/A 85% 87% 89% 89% 89%
sanitation standards (new indicator)
3.Proportion of health services and health-
related services compliant with regulatory N/A 90% 95% 95% 95% 95%
standards (new indicator)
Contributing indicators 2023 2024 2025 2026 2027
g Target | Actual Target Target Target Target
1.Proportion of ogtb_reaks investigated within 100% 100% 100% 100% 100% 100%
24 hours (new indicator)
0 . .
2.% of laboratory ar)d survelllancg egmpment 96% 96% 96% 96% 96% 96%
and reagents available and maintained




Programme Expenditure

Table 6. Consolidated programme expenditure estimates

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Programmes

P2: Disease Control and Prevention 54,679 67,938 65,853 68,376 69,659 70,462
Programme Total 54,679 67938 65,853 68,376 69,659 70,462

Economic Classification
CURRENT EXPENDITURE 54,382 67,938 65,853 68,376 69,659 70,462
Compensation of Employees 35,427 41,101 41,101 45,307 46,707 47,377
Wages and Salaries in Cash 35427 41,101 41,101 45,307 46,707 47,377
Wages and Salaries in Kind 438 - - - - -
Use of Goods and Services 18,955 26,837 24,753 23,069 22,952 23,085
Office Expenses 1,010 945 1,245 960 1,808 1,170
Transportation and Travel cost 735 474 574 494 482 542
Maintenance and Repairs 251 2,973 2,798 2,560 2,690 2,583
Materials and Supplies 10,288 16,716 14,407 14,287 14,947 15,745
Other uses of Goods and Services 3,828 2,597 2,597 2,831 781 729
Minor Capital Outlays 2,406 3,132 3,132 1,936 2,244 2,317
CAPITAL EXPENDITURE 298 - - -
Non-financial Assets 298 - - - - -
Building and Infrastructure - - - - - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets 298 - - - - -
Total 54,679 67,938 65,853 68,376 69,659 70,462




