Ministry of Health

1. Budget Summary

Consolidated Position 2025 2026 2027
Total to be Compensation Use of
SR'000s . Goods and Capital Forecast Forecast
appropriated | of Employees Senvi
ervices
P1: Governance, Management 32,145 19168 12,077 . #1733 32,398
and Administration
P2. Training and Professional 36,773 11,700 22572 2,500 35,163 33,353
Development
P3: Drug Abuse Prevention and 42,575 17,859 21,716 3,000 39,606 39,798
Rehabilitation
Total 111,493 48,728 57,266 5,500 116,502 105,549

2. Strategic Overview of Entity

Mandate

The Ministry of Health (MOH) is responsible for macro health policy formulation and the monitoring and
evaluation of core health indicators. It is also responsible for human resource development of the national health
sector, through training and continuous professional development of all health cadres. Additionally, it is
responsible for co-ordinating health promotion (social and behaviour change communication) and matters of

international co-operation and inter-sectorial collaboration.

As of January 2021, the MOH has the additional responsibility of steering the programmes for the prevention of
drug abuse and rehabilitation. The main aim of these programmes is to implement the national drug masterplan
and reduce the demand and harmful effects of illicit drugs and alcohol.

Major Achievements in 2023 and 2024

Significantly increased the quantity and quality of training programmes for staff under all three
programmes of the Ministry;

Introduced new services to address addiction including woman’s clinic, joint treatment of HIV and
addiction, mobile services for outreach, intensification of needle syringe exchange, and peer-led
programmes);

Intensified community engagement through novel campaigns and health promotion initiatives, including
dry march, and obesity reduction;

Consolidated multi-sectoral approach in the management of substance use and in policy formulation,
monitoring and evaluation (e.g. policy network, and new memoranda of understanding with NGOs); and
Strengthened international and regional collaboration through the development of new partnerships with
regional and international partners.

Current Challenges

Socio-economic context and lifestyle choices of segments of population often antithetical to the mission
and vision of the Ministry;

Inadequacy in the quantity and quality of staff to run specialised programmes and services such as
addiction and difficulty in recruiting in spite of availability of posts; and



Work-Based Experience in programmes for learners at National Institute of Health and Social Studies
(NIHSS) inadequate for a multitude of reasons.

Strategic Priorities 2025 to 2027

1

National Priority Area:

A Healthy Nation

Strategic Priorities 2025 to 2027

Improve the structures and processes for policy setting and
strengthening of institutional accountability, monitoring and
evaluation

Programme Level

P1: Governance, Management and Administration

National Priority Area:

A Healthy Nation

Strategic Priorities 2025 to 2027

Implement innovative health promotion interventions to address
main risk factors and disease burden

Programme Level

P1: Governance, Management and Administration
P3: Drug Abuse, Prevention and Rehabilitation

National Priority Area:

A Healthy Nation

Strategic Priorities 2025 to 2027

Increase the production, skills and deployment of human resources
for health

Programme Level

P1: Governance, Management and Administration

National Priority Area:

A Healthy Nation

Strategic Priorities 2025 to 2027

Reduce harm from and demand for drugs and alcohol

Programme Level

P3: Drug Abuse, Prevention and Rehabilitation

National Priority Area:

e A Healthy Nation
e A Modern Education System in Line with Future Needs

Strategic Priorities 2025 to 2027

Increase the capacity of NIHSS to offer training and professional
development for the health and social sectors

Programme Level

P2: Training and Professional Development

3. Budget Overview

Revenue

Table 1. Revenue

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Consolidated Fund 85,344 121,542 101,542 111,493 116,502 105,549
Main appropriation 85,344 121,542 101,542 111,493 116,502 105,549
Total 85,344 121,542 101,542 111,493 116,502 105,549




Consolidated Expenditure Estimates

Table 2. Consolidated expenditure estimates

2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast Forecast
Programmes
P1: Governance, Management and Administration 26,232 32,114 31,761 32,145 41,733 32,398
P2: Training and Professional Development 23,896 32,369 29,571 36,773 35,163 33,353
P3: Drug Abuse Prevention and Rehabilitation 35,215 57,059 40,210 42,575 39,606 39,798
Programme Total 85,344 121,542 101,542 111,493 116,502 105,549
Economic Classification
CURRENT EXPENDITURE 81,553 99,042 96,542 105,993 107,502 105,549
Compensation of Employees 37,910 47,609 45,109 48,728 49,233 49,725
Wages and Salaries in Cash 37,910 47,609 45,109 48,728 49,233 49,725
Wages and Salaries in Kind 1,581 2,338 2,413 2,382 2,382 2,382
Use of Goods and Services 43,642 51,432 51,432 57,266 58,269 55,824
Office Expenses 6,135 7,423 7,114 7,466 7,497 7,599
Transportation and Travel cost 5,230 6,094 6,547 6,991 7,029 6,929
Maintenance and Repairs 1,248 1,411 1,831 1,398 1,436 1,474
Materials and Supplies 5,946 6,529 6,234 6,104 6,292 6,512
Other uses of Goods and Services 22,018 27,134 26,067 31,816 32,902 30,201
Minor Capital Outlays 1,485 503 1,226 1,109 732 727
CAPITAL EXPENDITURE 3,791 22,500 5,000 5,500 9,000
Non-financial Assets 3,791 22,500 5,000 5,500 9,000 -
Building and Infrastructure 1,089 9,000 5,000 5,500 9,000 -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets 2,702 13,500 - - - -
Total 85,344 121,542 101,542 111,493 116,502 105,549

4. Programme Performance

Programme 1: Governance, Management and Administration
The purpose of the programme is to provide health sector policies, provide stewardship and strengthen
governance and accountability of the health care system.

The programme comprises the following sub-programmes:

o Sub-programme 1 Minister’s Support Services: Provides adequate support to the Minister’s secretariat;
e Sub-Programme 2 Administration and Human Resource Management: Ensures good governance of the
Ministry’s resources;



o  Sub-Programme 3 Research, Policy Planning and Evaluation: Develops and implements strategies and
methodologies for health system strengthening and monitoring of performance; and

o  Sub-Programme 4 Health Communication and Partnership: Promotes and protects health along the life
course, and strengthens local and international partnerships in health.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 3. Performance measures for programme

P1: Governance, Management and Administration

Outcome Governance and stewardship strengthened

2023 2024 2025 2026 2027
Target Actual Target Target Target Target
SP3: Research, Policy, Planning and Evaluation

Contributing indicators

1.Number of new bills developed/revised

and endorsed 3 1 3 3 5 5
2. Number of new health policies

developed and endorsed 3 4 3 3 ) 5
3.Number of annual health reports 3 5 3 3 3 3

developed, validated and disseminated

SP4: Health Communication and Partnership

1. Number of new partnership projects

" 10 3 10 10 10 10
mobilized annually
2. Number of hgalth promotion products 49 70 80 90 100 100
developed and implemented
3. Number of bilateral and multilateral 48 o1 5 55 55 55

partnerships active in health




Programme Expenditure

Table 4. Consolidated programme expenditure estimates

2023 2024 2025 2026 2027
SRO00s EﬁLT:;fd Budget l;zvc;zee? Budget | Forecast | Forecast
Programmes
SP1: Minister's Support Services 2,418 3,853 3,867 4,756 4,815 4,874
SP2: Administration and Human Resource Management 20,577 20,486 21,768 20,367 29,826 20,678
SP3: Policy Planning and Evaluation 1,409 4,596 3,436 3,836 3,991 3,698
SP4: Health Communication and Partnership 1,829 3,178 2,689 3,185 3,101 3,148
Programme Total 26,232 32114 31,761 32,145 41,733 32,398
Economic Classification
CURRENT EXPENDITURE 26,232 31,114 30,761 32,145 32,733 32,398
Compensation of Employees 15143 18,953 17,803 19,168 19,214 19,372
Wages and Salaries in Cash 15143 18,953 17,803 19,168 19,214 19,372
Wages and Salaries in Kind 343 336 336 336 336 336
Use of Goods and Services 11,090 12,161 12,958 12,977 13,519 13,026
Office Expenses 1,586 2,283 2,105 2,092 2,108 2,227
Transportation and Travel cost 1,002 1,126 1,692 1,644 1,664 1,702
Maintenance and Repairs 157 428 428 306 316 328
Materials and Supplies 75 87 87 56 58 60
Other uses of Goods and Services 7,797 7,760 7,924 8,410 8,905 8,240
Minor Capital Outlays 131 141 386 132 132 132
CAPITAL EXPENDITURE - 1,000 1,000 - 9,000
Non-financial Assets - 1,000 1,000 - 9,000 -
Building and Infrastructure - 1,000 1,000 - 9,000 -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets - - - - - -
Total 26,232 32114 31,761 32,145 41,733 32,398

Programme 2: Training and Professional Development
The purpose of the programme is to produce the right quality and quantity of human resources for the health
and social care needs of the country.

The programme comprises the following sub-programmes:

o Sub-programme I In-Service Professional Development: Ensures the continuous professional
development and highest level of competence of all health personnel and caters for both national and
international training; and

o Sub-programme 2 Pre-Service Health and Social Care Training: Oversees the training conducted by the
NIHSS to ensure the continued supply of health and social care professionals.

Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.



Table 5. Performance measures for programme

P2: Training and Professional Development

Outcome Health sector staffed with adequate, highly-competent and motivated workforce
Outcome Indicator 2023 2024 2025 2026 2027
Target | Actual Target Target Target Target
1. % increase in number of trained health 15% 15% 20% 20% 259, 27%
professionals
Contributing indicators 2023 2024 2025 2026 2027
g Target | Actual Target Target Target Target
SP1: In-Service Professional Development
1. Number of in-service health
professionals trained at BSc and MSc 10 25 10 10 10 10
levels
2. Number of persons trained at The Guy 6 7 10 15 15 15
Morel Institute
SP2: Pre-Service Health and Social Care Training
1.Number of pre-service and in service
programmes implemented in partnership 1 0 3 3 3 3
with other training institutions
2. Number of new and in-seryice 3 0 5 4 3 9
programmes developed and implemented
Programme Expenditure
Table 6. Consolidated programme expenditure estimates
2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Programmes
SP1: In service Professional Development 924 3,099 2,300 3,038 3,092 3,092
SP2: Pre- Service Health and Social Care Training 22972 29270 27,270 33,735 32,071 30,261
Programme Total 23,896 32,369 29,571 36,773 35,163 33,353
Economic Classification
CURRENT EXPENDITURE 22,807 28,369 27,571 34,273 35,163 33,353
Compensation of Employees 9,553 11,176 11,176 11,700 11,917 12,090
Wages and Salaries in Cash 9,553 11,176 11,176 11,700 11,917 12,090
Wages and Salaries in Kind 297 504 579 546 546 546
Use of Goods and Services 13,253 17,194 16,395 22,572 23,246 21,263
Office Expenses 2,040 2,667 2,867 2,704 2,716 2,727
Transportation and Travel cost 2,993 3,146 3,261 3,145 3,149 3,152
Maintenance and Repairs 194 173 243 196 203 207
Materials and Supplies - - - - - -
Other uses of Goods and Services 6,926 10,340 9,039 15,411 16,051 14,036
Minor Capital Outlays 803 363 406 570 582 595




2023 2024 2025 2026 2027
SR000s Ef::;‘:;fd Budget %mzzg Budget Forecast | Forecast
CAPITAL EXPENDITURE 1,089 4,000 2,000 2,500 - -
Non-financial Assets 1,089 4,000 2,000 2,500 - -
Building and Infrastructure 1,089 4,000 2,000 2,500 - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets - - - - - -

Total

23,896 32,369 29,571 36,773 35,163 33,353

Programme 3: Drug Abuse Prevention and Rehabilitation

The purpose of the programme is to reduce substance use and its harm in Seychelles. The programme
develops new and innovative responses to prevent the uptake or delay the onset of substance use, treats
substance use disorder, and reduces the harms associated with substance use. To reduce the adverse health,
social and economic consequences associated with substance use, the programme offers prevention services,
treatment and rehabilitation services, social re-integration services and harm reduction services.

The programme comprises the following sub-programmes:

Sub Programme 1 Drug Programme Management: Provides good governance in the management of
substance abuse;

Sub Programme 2 Prevention and Education: Prevents or delays the onset of substance use amongst the
population, focusing on children, adolescents, young people, and their families, by reaching out to
various communities with the various programmes, including work spaces, schools, families and
communities;

Sub Programme 3 Treatment, Harm Reduction and Re-integration: Helps people who use substances
attain and maintain sobriety. Provides a healthy environment for more complex cases to stabilise
physically, psychosocially and spiritually, and provides skills acquisition to prepare the patient for re-
integration into the society. Re-integration provides continued community support to re-integrate people
who use drugs into society, at rehabilitation services, in-patient services, out-patient services or closed
settings such as prison, and assists people who use substances to be productive citizens in their family
setting, community and the society. The harm reduction reduces risks and harms associated with
substance use and addresses the causes of adverse health, social and economic consequences of
substance use on individuals, families and communities through harm reduction programmes. It

uses strategies such as the needle/syringe programmes, Low Threshold Methadone Maintenance
Programme, Outreach, HIV/Hepatitis C Rapid testing, Pre-Exposure Prophylaxis and

Post Exposure Prophylaxis against HI'V infection.



Strategic Objectives and Measures
The table below sets out the performance measures by which the programme will be monitoring the
achievement of its strategic objectives.

Table 7. Performance measures for programme

P3: Drug Abuse Prevention and Rehabilitation

Outcome Effective implementation of substance abuse prevention and rehabilitation programmes
Contributing indicators 2023 2024 2025 2026 2027
g Target | Actual Target Target Target Target
SP1: Drug Programme Management
1. Number of visits conducted for
programme monitoring 32 32 32 32 32 32
2. Number of Standard Operating 3 3 9 9 9 9
Procedures drafted and implemented
SP2: Prevention and Education
1. Numper of schools where drugs and 12 19 14 16 18 20
alcohol interventions are conducted
2. Number of school children sensitised on
drugs and alcohol through school-based 255 255 260 265 270 275
interventions
3. Number of population-based drug and 10 10 19 14 16 20
alcohol programmes conducted
SP3: Treatment, Harm Reduction and Re-integration
2023 2024 2025 2026 2027
Contributing indicators
Target Actual Target Target Target Target
1. % of drug users on low threshold
methadone maintenance programme in 0.55% 1% 1% 2% 3% 4%
gainful employment
2.Number of alcohol or drug users from the
DSAPTR social integration programme 20 20 25 25 25 25
placed in employment
3. Number of drug users completing High-
threshold Methadone Maintenance 30 30 35 40 50 50
Programme
4. Number qf alcohol users completing 10 10 10 10 10 10
alcohol abstinence programme
Programme Expenditure
Table 8. Consolidated programme expenditure estimates
2023 2024 2025 2026 2027
SR'000s Estimated Revised
Actual Budget Budget Budget Forecast | Forecast
Programmes
SP1: Drug Programme Management 10,152 14,148 14,383 12,613 12,728 12,718
SP2: Prevention and Education 638 1,820 1,600 1,420 1,345 1,231
SP3: Treatment, Harm Reduction and Reintegration 24,425 41,091 24,227 28,543 25,532 25,849
Programme Total 35,215 57,059 40,210 42,575 39,606 39,798




2023 2024 2025 2026 2027
SR000s EﬁLT:;fd Budget %ijc;:;ee(tj Budget Forecast | Forecast
Economic Classification

CURRENT EXPENDITURE 32514 39,559 38,210 39,575 39,606 39,798
Compensation of Employees 13,214 17,481 16,131 17,859 18,102 18,262
Wages and Salaries in Cash 13,214 17,481 16,131 17,859 18,102 18,262
Wages and Salaries in Kind 941 1,498 1,498 1,500 1,500 1,500
Use of Goods and Services 19,299 22,078 22,079 21,716 21,504 21,535
Office Expenses 2,509 2,472 2,142 2,670 2,673 2,645
Transportation and Travel cost 1,235 1,822 1,594 2,201 2,217 2,074
Maintenance and Repairs 898 809 1,159 897 916 940
Materials and Supplies 5,870 6,442 6,147 6,047 6,233 6,452
Other uses of Goods and Services 7,295 9,034 9,104 7,995 7,947 7,925
Minor Capital Outlays 552 - 435 406 17 -

CAPITAL EXPENDITURE 2,702 17,500 2,000 3,000
Non-financial Assets 2,702 17,500 2,000 3,000 - -
Building and Infrastructure - 4,000 2,000 3,000 - -
Machinery and Equipment - - - - - -
Other Fixed Assets - - - - - -
Non-Produced Assets 2,702 13,500 - - - -
Total 35215 57,059 40,210 42,575 39,606 39,798




