


Executive Summary  

 

The National Health Strategic Plan (NHSP) 2022-2026 has been developed at a time when 
Seychelles, like the rest of the world is confronting an ongoing COVID-19 pandemic. A new direction 
in health is now imperative, as we strive to protect pre-pandemic health gains, address past 
pervasive non – achievements and recover from the pandemic stronger.  

The NHSP was developed using a participatory approach engaging stakeholders within and beyond 
the Ministry of Health (MoH). A review of the implementation of the NHSP 2016-2020 showed that 
there was progress in the last five years, in particular: MoH offered a wider range of specialist 
services; primary health care services are well integrated with medical, oral health and rehabilitative 
services offered under one roof in regional centers new health facility, the Family Hospital was 
inaugurated in 2017; a record number of Seychellois doctors joined the MoH; and key health policies 
and Acts were developed and implemented. The country has made progress towards protecting and 
improving Universal Health Coverage (UHC) as reflected by the increasing UHC index (77.6)  

However, despite notable progress, an analysis of the current situation of the health of the 
population and health systems revealed urgent issues that have to be addressed in the next five 
years and beyond.  

The health profile of the nation, shows some worrying trends, in particular, there is disproportionate 
number of deaths every year among young men and the previous NHSP’s target for life expectancy 
(LE) of men was not reached and premature mortality from non-communicable diseases (NCD) 
remains unacceptably high. Among risk factors for health, there is an alarming rise in obesity 
among school children. There was an important change in the pattern of cause of death in 2021 
with COVID-19 related deaths being the second leading cause of mortality.  

Analysis of the health system, the organization of people, entities and resources, that deliver 
services and safeguard health, revealed several weaknesses and gaps.  

Health is complex and the ‘production’ of good health requires resources, the need for which will 
increase as the population ages and the country deals with new health threats like pandemics and 
climate change. The country spent 3% to 5% of GDP on health prior to the COVID-19 pandemic, 
while this is relatively high compared to other African countries, it is well below the OCED average 
of 8.8%. The country has invested in human resources for health, however, there is still reliance on 
expatriates for clinical care and there is a lack human capacity for health economics, disease 
surveillance, health regulation, data governance and monitoring and evaluation.  

While it is true that the sector lacks some critical inputs, it is also true that it does not always 
succeed to transform inputs into results. The service delivery model has remained rigid over many 
years and digital technology is not used to improve services. Monitoring and evaluation is patchy 
and available health data is not sufficiently mined and used to improve health and efficiency.  

Health gains that took years and efforts to secure can be quickly eroded. The COVID-19 pandemic 
has adversely affected the health and wellbeing of the population, as well as all the building 
blocks of the health system.  



The NHSP 2022-2026 commits to the national vision for health - the “attainment, by all people 
living in Seychelles, of the highest level of physical, social, mental and spiritual health and living in 
harmony with nature”. The achievement NHSP goals requires bold and innovative actions. Over the 
next five years, the health sector has to do three key things:  

 Protect health gains secured so far. 

 Fix what did not work in the past. 

 Identify and implement solutions for new health challenges.  

 

The new NHSP is a comprehensive document outlining the health sector’s goals and strategic 
directions (SDs).The goals are coherent with national, regional and global commitments.  

 Increase life expectancy and healthy life expectancy. 

 Achieve and sustain all dimensions of UHC. 

 Prepare, prevent, detect early and respond to all health emergencies.  

 Promote healthy populations.  

To achieve NHSP goals, MoH needs to implement new interventions and also transform the way it 
was implementing some old interventions; this is captured through six SDs.  

SD1 Strengthen Leadership, Governance and Administration: Promote a culture of hard work and 
accountability, ensure entities transform resources into results, build partnership and successfully 
steer the sector to achieve goals  

SD2 Protect and Improve Universal Health Coverage: Provide people of all ages and all health needs 
with health services. Transform primary health care. Use a proactive approach to prevention, work 
on achieving all dimensions of quality care  

SD3 Address Health Security: Identify outbreaks and other health threats. Improve crisis response 
and protect the health of the population  

SD4 Promote Healthy Populations: In collaboration with other sectors, support the creation of 
conducive environment to support well-being, healthy living, reduce risk factors for health and 
address social ills. Strengthen community health systems  

SD5 Invest in Health: Ensure appropriate resources are available and efficiently used. Financial 
resources should be commensurate with expected results, human capacity for health is reviewed 
and strengthened  

SD6 Improve Data for Impact: Increase the availability, quality, value and use of timely and accurate 
strategic health information  

Successful implementation of the objectives of the NHSP requires leaders and health workers to 
demonstrate conviction, commitment and hard work as well meaningful engagement and 
participation of the population.  

While there is unity of purpose and collective ownership of the NHSP goals, entities within the sector 
have been assigned clear roles and responsibilities and MoH will ensure the necessary structures and 
processes are in place for monitoring and reporting on progress in line with the Results-Based 



Management Framework and will make sure appropriate remedial actions are implemented when 
needed.  

The NHSP has been developed during a pandemic and there are several known and unforeseen risks 
that can thwart successful implementation; mitigation strategies have been developed to counter 
key known risks.  

Health is a societal resource and asset, but also a product of development. A complex array of 
interlinked factors outside the purview of MoH influence health and well-being. MoH will redouble 
its efforts to provide health care, however, good health is the product of effective policy across all 
parts of government. MoH will build new platforms for health in all policy for partnership, 
collaboration and joint actions to promote good health and well-being.  

 



HEALTH SECTOR VISION, 
 GOALS & NHSP FRAMEWORK

Vision
The attainment by all people living in Seychelles of
the highest level of physical, social, mental and
spiritual health and living in harmony with nature 

Increased life expectancy and healthy life expectancy 
Achieve and sustain all dimensions of UHC 
Prepare, prevent, detect early and respond to all health
emergencies 
Promote healthy populations

Health Sector Goals 

 

SD2, SD3, and SD4 set out what the health sector is
planning to achieve, whilst SD1, 5 and 6 set out the
critical inputs required to achieve these results 
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Specific Objectives  

Build strong governance and leadership structure 
Renew stewardship function of MoH
Ensure accountability at all levels 
Implement effective coordination and communication
systems 
Engage the community 
Build meaningful relationships 
Implement Results Based Management (RBM)
Drive Changes required to improve quality in health
Mobilise commitment and action for HiAP

Good governance is transparent,
inclusive and based on a robust
system of mutual accountability. 
The MoH needs solid formal
governance structures & processes
to lead & engage all health
providers & the community in a
shared purpose and vision.  

 

To Ensure MoH Governance &
Leadership has appropriate
structures and processes necessary
to successfully steer the health sector 

General Objective 

Strategic Direction 1: Strengthen
Leadership, Governance &

Administration

Some Key Interventions 
Conduct a review & implementation of 2013

health reforms (fit-for-purpose, need for new
governance architecture

 
 
 
 
 
 

Develop accountability
framework at all levels (who is
accountable, for what and to

whom) 

Monitor & report on the
implementation of all pillars of

Results-Based management (RBM)
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Specific Objectives  
Improve health services across the life-course
and priority health conditions
Champion Quality Improvement across health
system 
Improve collaboration with private health sector
and health-related NGOs 
Mitigate risks and mainstream resilience across
the health system 

Universal health coverage means that all
people have access t the health services they
need, when and where they need them,
without financial hardship on them. it includes
the full range of essential health services, from
health promotion to prevention, treatment,
rehabilitation, and palliative care...high quality
health services...through people centred
primary care - WHO Definition of UHC

 

To protect & Improve UHC
throughout the life-course and
address priority diseases 

General Objective 

Strategic Direction 2: Protect
& Improve UHC

Some Key Interventions 
Operationalise package of

services to be offered in
primary care  

Develop & Implement a quality
framework

Build a new vision for primary
health care 
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Specific Objectives  
Strengthen the One Health approach 
Implement the IHR to prevent, detect and
manage outbreaks 
Implement IDSR 
Strengthen regulatory functions of the PHA 
Improve public health standards and legislation 
Develop & strengthen public health programmes 

Global health security is defined
as the proactive and reactive
activities required to minimise the
danger and impact of acute public
health events that endanger
people's health across
geographical regions and
international boundaries

 

To promote & protect health
security 

General Objective 

Strategic Direction 3: Address
Health Security

Some Key Interventions 
Establish a coordination
mechanism for the One

Health Approach 

Establish a functional team for the
coordination & integration of relevant

sectors in the implementation of
International Health Regulations [IHR]

 

Strengthen human resource
capacity for regulatory functions 
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Specific Objectives  

Promote healthy living for different age
groups 
Address risk factors for health 
Revitalise HiAP 
Promote good mental health  and prevent
and manage substance abuse disorders
Transform Health Promotion
Promote and advocate for effective public
health 

The WHO defines health as the
"state of complete physical,
mental and social well being, and
not merely the absence of disease
and infirmity". 
A healthy, productive population
forms the pillar of the country's
sustained growth and prosperity. 

 

To advocate for a conducive environment
that supports healthy living, safe &
healthy neighbourhoods, and improve
well being of people  

General Objective 

Strategic Direction 4:
Promote Healthy Populations

Some Key Interventions 
Develop & implement new

evidence-based approaches for
promoting healthy living 

Empower people to develop life
skills to better manage their

health 

Revive, implement, and monitor
the Health in All Policy (HiAP)
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Specific Objectives  

Health financing 
Human resources 
Health technologies 
Infrastructure 

Investments for health looks at all
critical inputs necessary to
effectively deliver health care and
public health. These include:  

 

To ensure effective, efficient and sustainable investment
in health and the health system 

General
Objective 

Strategic Direction 5: Invest For
Results 

Some Key Interventions 
Make HR planning,

administration, and
management, fit-for-purpose  

Ensure sustainable financing for
health 

Use I.T to improve health 

Make professional councils more relevant 
Support & guide staff throughout their careers 
Care for carers 
Use data to inform HR decision making 
All HCWs are proficient in at least one of the national
languages 

Human Resources for health

Advocate for increased investment in health 
Make health care spending more efficient 
Reduce low-value care 
Consider alternative financing mechanisms 

Health Finance 

Develop infrastructure Masterplan based on actual and
anticipated needs 
Develop & implement local accreditation standards for
health infrastructure 
Making infrastructure safe & accessible for all 
Mainstream climate resilience in all infrastructure
planning 

 
Infrastructure 

Develop IT regulatory framework
Use IT to improve healthcare
Institutionalise telemedicine 
Use IT to facilitate learning & continuous professional
development 

Information Technology

Develop legislative framework to regulate technologies 
Strengthen procurement & supply chain management 
Revise essential drug list 

Health Technologies
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Specific Objectives  

Set-up one integrated HIS 
Improve data governance 
Invest in health data 
Improve health information products 
Improve quality of vital statistics 
Strengthen research capacity 
Enable data use in decision making 
Implement eHIS 

Reliable and timely health
information is an essential
foundation of public health action
and health systems strengthening,
both nationally and internationally.
The health sector needs real-time,
reliable and actionable data. 

 

Build an integrated Health Information
System (HIS), and strengthen efforts to
collect, process, report and use health
data 

General
Objective 

Learn more at: www.health.gov.sc 

Strategic Direction 6: 
Data for Impact

Some Key Interventions 
Implement one integrated

HIS system
Fully implement eHIS Use data to create solutions  
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The National Health Strategic Plan 2022-2026 
 

Abridged  
 

For queries, please contact the Policy Unit of the Ministry of Health  
 

Sanjeev Pugazhendhi 
Sanjeev.Pugazhendhi@health.gov.sc   
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